N

DRTHEAST M ILL §ERVICES ILC

Providing quality lumber manufacturing support since 1985.

FIELD NOTES

So . . . "Hang Tough Folks"

Issue #5
September 2025

Optimization

Project Definition: Work with Mill ownership and management to de-
termine best methods of efficient operation into the future.

Goal: 12 MMBF—15 MMBF Hardwood Mill Production in as few hours
as possible, while increasing lumber recovery

Capital Expenditures Priority #1: Automated Machine Grading and

From one of our satisfied customers:

“Working with Northeast Mill Services to implement a Comact TrimExpert
into our production facility has been a huge benefit to our operation.
Michael and Scott did a thorough job representing the machinery and its
capabilities while providing the site engineering. They were quite upfront
about the “homework” we would need to do in advance of installation
and what would be required after installation to achieve success. We are
glad that we listened to them!! From our initial conversation they have
gotten back to us with the answers we needed to have to make informed
decisions. The level of flexibility, professionalism, and accountability that
Northeast Mill Services & Comact brought to the table helped our project
become a major success! This was a complex project with multiple ven-
dors that came in under budget and on time, and hasn’t missed a beat
since start-up, | think that says it all!”

“This was a complex
project with multiple
vendors that camein
under budget and on
time, and hasn’t
missed a beat since
start-up, | think that
saysitall!”

you prepare for your future?

It takes time to plan a project from initial ideas, through considering options, gathering infor-
mation, talking with manufacturers and engineers and finally to implementation and start-up.
Starting your planning now will give you a head start when the markets improve. Can we help

Michael G Baker
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